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An Introduction to An Introduction to 
Dr. Lawrence WeedDr. Lawrence Weed

About seven years ago, I found myself on a
consulting trip to a major
Midwestern hospital. My
task, as you might
imagine, was to provide
education regarding
audits of E/M services
that I had conducted. I
walked into a room full of
specialist surgeons
thinking myself to be the
be-all and end-all of E/M guidelines and coding.
Suddenly, one physician looked at me and
stated, "Have you ever heard of Larry Weed?
How do these guidelines apply to the creation of
a patient-oriented medical record?"

With one sentence, my sense of expertise
disappeared, and began a journey that has led
me to a completely different view of E/M
guidelines and how they apply in today's
electronic medical record (EMR) environment.

Dr. Lawrence Weed passed away at the age of
93 a little over one year ago, and left an indelible
mark on medical documentation, and by
extension the science of medicine. He is the
father of the "SOAP" note (Subjective,
Objective, Assessment and Plan), which he
developed in the late 1960's as a response to
what he felt were poor documentation habits by
the medical residents he was overseeing. Having
come to that position from a background in
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medical research, he began to insist that the
medical records being created under his tutelage
include all of the following:

A clear definition of the problem;
Data to support the definition;
What is being done to attempt to solve it;
and
That the end product be thoughtful,
reliable, analytically sound and efficient.

As auditors, we now find ourselves collectively in
the age of the EMR. When combined with the
current E/M guidelines, a pattern of documenting
to the level is beginning to emerge. Dr. Weed
taught for the entirety of his career that the
EMR is primarily a tool for scientific
documentation of the patient's medical
condition(s). As auditors and educators, we are
often the convenient target for a provider's
frustration in attempting to walk the tightrope
between these two goals. 

Knowing just a little bit about Dr. Weed and his
goals for documentation provides an opportunity
to assist providers in navigating that tightrope.
Each of the four bullet points above corresponds
to a portion of an EMR:

A clear definition of the problem -A clear definition of the problem -
This would be the documentation of the
chief complaint, as well as the elements of
the history of present illness. This would
also include the physician's assessment
based on the encounter;
Data to support the definition -Data to support the definition - This
corresponds to the laboratory, radiology,
and medical testing that is ordered and/or
reviewed in order to support the
assessment;
What is being done to attempt toWhat is being done to attempt to
solve itsolve it  - This equates to interventions
that have either been attempted prior to
the encounter, or prescribed during the
encountered;
That the end product be thoughtful,T hat the end product be thoughtful,
reliable, analytically  sound andreliable, analytically  sound and
efficient -efficient - This is the toughest portion of
Dr. Weed's mission in the EMR universe.
While we as auditors train to the guidelines,
we need to make certain that in the end,
the documentation that is created is
meaningful to the providers involved in the
care of the patient.

At this point, it is important to point out that Dr.
Weed was not against the use of electronic tools
for diagnostic purposes. In his final book,
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"Medicine in Denial", he theorized about using the
awesome power of computers to assist providers
with diagnostic medicine. Yet he also warned
about the trends that were taking medical
records from "patient-centered" to "provider-
centered". The "SOAP" note format is devolving
into the "APSO" note, as younger providers look
for shortcuts in determining the patient's status
at the time of an encounter. While this is
convenient to the provider, what important items
in the history and review of systems are possibly
being overlooked in this format?

Auditors are not providers, and providers are not
auditors, but gaining an understanding of Dr.
Weed's goals for scientifically sound
documentation can greatly assist in bridging the
divide, while making certain that both parties are
recognized as an expert in their own idiom.

This Week's Audit Tip Written By: This Week's Audit Tip Written By: 
  

J. Paul Spencer, CPC,J. Paul Spencer, CPC,
COCCOC

Paul is a Senior Compliance
Consultant for our
parent organization,
DoctorsManagement. 

  
NAMAS is proud to offer the following 

webinars in June:

Corporate Integrity A greements (CIA )Corporate Integrity A greements (CIA ) 
(Compliance Webinar Series)

June 25, 2018- Note Updated DateNote Updated Date
2pm EST

Speaker: Robert Liles, JD

Click Here to Click Here to Learn MoLearn More & View Our E&Mre & View Our E&M
Auditing BootCamp scheduleAuditing BootCamp schedule

You're Invited to Help Us Celebrate Our  
10th Conference Anniversary!10th Conference Anniversary!

 
Pre-Conference: Pre-Conference: Sunday, Nov. 11, 2018

Conference: Conference: Monday, Nov. 12 -
Wednesday, Nov. 14, 2018

Venue: Venue: Wyndham Grand Clearwater
Clearwater Beach, FL

Click Here to View the Click Here to View the 
Conference AgendaConference Agenda

NAMAS Makes it Easy AND Affordable toNAMAS Makes it Easy AND Affordable to
Attend Conference! T here are MultipleAttend Conference! T here are Multiple
Ways to Register: Ways to Register: 

1. Secure your spot & lock in your registration
rate with just a $50 deposit and make payments
toward your balance

2. Request an invoice to be supplied to your
employer for payment

3. Receive 90 days no interest financing with
PayPal Credit for balances over $99! Simply add
your registration to our shopping cart and select
the PayPal Credit option at checkout!

Registration InformationRegistration Information
NAMAS Member Registration NAMAS Member Registration 
(Through August 30, 2018)(Through August 30, 2018)
Conference Only: $1095
Pre-Conference & Conference: $1395
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Hands On: Inpatient E/M ServicesHands On: Inpatient E/M Services 
(Hands On Webinar Series)

June 26, 2018
2pm EST

Speaker: Kathy Pride 

Auditing Behavioral Health ServicesAuditing Behavioral Health Services
(FREE Webinar for al l!)(FREE Webinar for al l!)

June 27, 2018
2pm EST

Speaker: Shannon Cameron
 

If you are interested in registering for the
webinars above, please email us at

namas@namas.conamas@namas.co.
 

Weekly Tip Sponsor Weekly Tip Sponsor 

Exclusion Screening LLCExclusion Screening LLC is an all in one
verification service which checks individuals and
entities against all required State and Federal

exclusion lists.

NAMAS members save 10% on standard rates
for services offered by Exclusion Screening. To

learn more about Exclusion Screening,
visit www.exclusionscreening.com.

NAMAS Calendar of EventsNAMAS Calendar of Events

Click the image above to view ourClick the image above to view our
monthly calendar.monthly calendar.

Follow NAMAS on Social Media! Follow NAMAS on Social Media! 

Non-Member Registration Non-Member Registration 
(Through August 30, 2018)(Through August 30, 2018)
Conference Only: $1295
Pre-Conference & Conference: $1595

Can't Make the Entire Event? Day PassesCan't Make the Entire Event? Day Passes
Available! Available! 
Register for one day for only $399!Register for one day for only $399!

Hotel Information: Hotel Information: NAMAS has negotiated a
discounted room rate at the Wyndham Grand
Clearwater for conference attendees at the rate
of $189/night plus tax.

Excel in your career and expand your knowledge,
attending sessions from the industry's leading
experts - all on the beautiful white sand beaches
of Florida's Gulf Coast!

Continue to Watch Your Email for Important
Conference Information Including CEU
Information, VIP Packages, Special conference
events  and More!

Our weekly auditing & compliance tip emails are
available to anyone who could benefit from this

information. 
If you know someone who would like to receive

these emails, invite them to sign. 

Click the image above to be added to ourClick the image above to be added to our
email list!email list!

Give Us a Try and Give Us a Try and 
Earn 4 CEUs!Earn 4 CEUs!
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     Sample what Sample what   a NAMASa NAMAS
membership can offermembership can offer
you with our FREE 1-you with our FREE 1-

month LITE trialmonth LITE trial
membership! membership! 

During your trial, you'll receive access to weekly
webinars for a chance to earn up to 4CEUs,

weekly auditing and compliance tips, and even an
online sample of BCAdvantage magazine!

Click the image above to get your Click the image above to get your 
1-month  free trial membership today!1-month  free trial membership today!
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