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Inpatient Compliance: Split/Shared
Services
In the inpatient setting, a physician can combine
his/her documentation
with that of a nonphysician provider
(NPP) to support an E/M
service while billing the
resulting code under the
physician. This is called
a "split/shared" service
and allows physicians to
bill at 100% of the fee schedule rate even though
some of the work was done by the NPP. If the NPP
were to bill for such a service alone, he or she
would typically be paid at 85% of the fee schedule
rate.

As a NAMAS member, you'll receive access
to monthly webinars for CEUs (including
those hard to find CPMA CEUs!), a
subscription to BC Advantage magazine,
discounts on products and NAMAS training
events, and much, much more!

Last week's audit tip provided guidance on a
similar billing policy, incident-to services, which
allows NPPs to bill under physicians in the
outpatient office setting. Split/shared visits are the
inpatient counterpart to incident-to services, but
have less restrictive requirements.

For added convenience, NAMAS accepts
PayPal, PayPal Credit, quarterly and monthly
payments of membership dues.

Let's take a look at split/shared visits starting with
the official definition from CMS. Split/shared
services are medically necessary E/M visits where
a physician and an NPP each perform a

We offer 4 membership levels- choose the
one that best suits your needs!
Click Here to View NAMAS Membership
Levels and Benefits

"substantive" face-to-face portion of the encounter
with a patient on the same date of service.
The key to supporting a visit as being split/shared
is this term, "substantive." CMS defines it as
meaning at least some portion of the history,
exam, and medical decision making components
of the E/M service. Note: While both the physician
and non-physician need to do a "substantive"
portion of the service, the guidelines make it clear
that the non-physician can do the majority of the
work, freeing up the physician to perform surgery
or see more complex patients. The service still
ends up being billed under the physician's identifier
without any payment reduction that would normally
hit non-physician billed services.
No limit on NPP decisions
Unlike incident-to services, split/shared services
don't require that a physician first establish a plan
of care that the non-physician must follow in
treating the patient. Instead, the NPP may adjust
the plan as he or she sees fit, and the physician
may agree with the plan or modify it.
However, the physician can't simply sign off on the
NPP's note. Merely having the physician write
"seen and agree" and signing doesn't qualify the
service to be billed under the physician. The
physician must document at least some element
of the history or exam separate from what the NPP
documents in order to satisfy the "substantive"
language cited above.

Our Medical Auditing Bootcamp will train
you to become a medial auditor. Learn the
principles of auditing, compliance regulations,
and how to perform the daily duties of an
auditor.
Our 2-day ONSITE Medical Auditing
Bootcamps are scheduled as follows:
July 10 & 11: Jacksonville, FL
August 17 & 18: Asheville, NC
October 12 & 13: Columbia, SC
and more!
We also offer this bootcamp as a 5 week
LIVE ONLINE Saturday course. Each class
is 3 hours and 15 minutes in length. Our next
online course begins July 8, 2017!
Click here for more information

Also, split/shared services require a face-to-face
encounter between the patient and both the
physician and non-physician. The physician must
physically see the patient to bill a split/shared visit
with the NPP.
Note that only E/M services can be "split" or
"shared" which means that minor procedures such
as steroid injections can't be. Under incident-to
guidelines, procedures could be billed by the
physician and performed the NPP.
Eligible E/M codes
This is the list of services that can be split/shared
between a physician and non-physician in the
inpatient setting:
Hospital inpatient (99221-99233)
Hospital outpatient (99218-99220)
Hospital observation (99217-99226)

Our 2- Day E&M Auditing Bootcamp is an
accelerated auditing training specific to E&M
auditing. Learn about audit policies, get clarity
on documentation guidelines, medical decision
making, medical necessity and more. Plus,
during this training program you will have the
opportunity earn our NEW CREDENTIAL Certified Evaluation and Management
Auditor (CEMA)!
Our 2-Day E&M BootCamps are

Emergency department (99281-99288)
Hospital discharge (99238, 99239)
Prolonged visits related to the above
services (99354-99365)
There are also restrictions that apply to
split/shared services:
Consult services (99241-99245) can't be
split/shared.
Any E/M service furnished in a skilled nursing
facility or nursing facility can't be split/shared.
Any E/M service furnished in a patient's
home or domicile can't be split/shared.
The 'who' and 'where' for split/shared services
Non-physician providers and physicians who are
employed by the same entity, or who are part of
the same group practice, may perform split/shared
services. Typically for ENT physicians, either a
nurse practitioner or physician assistant would be
the NPP used.
Split/shared services are limited to facility-based
settings, including the hospital inpatient and
outpatient settings. Remember: Services
furnished in the hospital outpatient (POS 22) will
result in two bills being generated for Medicare
patients. A professional fee is billed under Part B,
while a facility fee is billed under Part A. This
means incident-to guidelines don't apply to POS
22, but split/shared guidelines do.
Properly documenting split/shared services
Unlike with incident-to services, supervision
doesn't apply to split/shared services. The
physician and NPP do not have to see the patient
at the same time. In fact, typically the NPP sees
the patient first and creates a note which the
physician then adds his or her "substantive"
portion to after seeing the patient later.
The same documentation requirements for other
services also apply to split/shared services. In
addition, billing an E/M service as split/shared also
has a very important and unique requirement.
Specifically:
Both the physician and non-physician must
document in the medical record what they
personally contributed to the encounter. Tip:
For better charge capture, both providers
should include a line such as "patient seen
and examined by me." The physician can

scheduled as follows:
June 28 & 29: Austin, TX
July 5, 6, & 7: LIVE Online
July 11 & 12: East Lansing, MI
July 26 & 27: Nashville, TN
August 8 & 9: Charleston, SC
August 17 & 18: Boston, MA
And more!
Click Here to Learn More & View Our E&M
Auditing BootCamp schedule
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BarCharts has been publishing QuickStudy
guides since 1991. Our guides help medical
professionals learn large sums of information
quickly and conveniently. They are jammedpacked with key facts that are color-coded
and organized.
We have the medical field covered when it
comes to quick reference. Instead of
searching through medical manuals to find
the information you need quickly, find it with
QuickStudy. With detailed illustrations and
bold headings, our guides make it easy to
find the answer.
Click the logo above to learn more about
BarCharts Publishing
Membership Benefit Spotlight
Here, each week we will highlight one of the many
benefits of a NAMAS membership

SAVE MONEY For Your Organization with
PowerBuying
The PowerBuying program, brought to you by
our parent organization DoctorsManagement,
LLC can save your practice THOUSANDS of
dollars each year!
The PowerBuying Program works directly with
our partners and GPOs as your advocate to

also include lines such as "agree with note
by non-physician" to make it even clearer
that the visit included split/shared face-toface time with the patient.
The combined documentation must support
the overall combined level of service of the
E/M visit.
While auxiliary staff can record the review of
systems, past medical, family history, and
social history, the physician and nonphysician must personally review this
documentation and confirm and/or
supplement it in their combined medical
record.
If the non-physician has a face-to-face
encounter with the patient but the physician
doesn't, then the E/M encounter must be
billed only under the non-physician's name
and identifier.
Both the physician and non-physician must
date and legibly sign their corresponding
portions of the note.

secure better pricing on:
Clinical supplies
Office supplies
Malpractice Insurance
Capital Equipment
Pharmaceuticals
Document Destruction
Medical Waste Removal
Cell Phone Service Discounts
We would love to help your practice save
money!
For more information about these or other
offerings, call Craig King at 800.635.4040 or
email cking@drsmgmt.com today!
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Example: The physician's portion of the note
should be clear about physician involvement. "I
saw and evaluated the patient. I reviewed with the
nurse practitioner's note and agree, in addition I
believe follow-up with the primary care doctor is
warranted. A follow-up visit should be scheduled in
two weeks."
This Week's Tip Written by:

Click the image above to view our monthly calendar

Grant Huang, CPC, CPMA
Grant is the Director of Content for
our parent organization,
DoctorsManagement

Last Days to Receive Discounted Registration
for the NAMAS 9th Annual Auditing &
Compliance Conference

NAMAS is proud to offer the following
webinars in June and July
Hands On: Auditing ER Services
Speaker: Stephanie Allard
June 27, 2017
2pm EST
This webinar is FREE for NAMAS Platinum members
This webinar is also available for purchase for
$49.99

Click here to purchase

Data Mining to Drive Your Audit Plan
Speaker: Frank Cohen
July 5, 2017
2pm EST
This webinar is FREE for NAMAS Platinum, Gold,
and Silver/Basic members who have selected the
auditing webinar series
This webinar is also available for purchase for
$49.99
Click here to purchase

How to Audit Wound Care Services
Conference Information
Pre-Conference: Tuesday, December 5
Conference: Wednesday, December 6 - Friday,
December 8
Venue: Lowes Sapphire Falls Resort
Orlando, FL
Click Here to View the Conference Agenda
Learn from the best in the industry, network with
your peers and visit with our hand picked group of
industry relevant exhibitors all in the gorgeous
Caribbean inspired backdrop of the Loews
Sapphire Falls Resort
Conference Pricing - Available Through June
30, 2017
NAMAS Member
Conference Only: $1095
Pre-Conference & Conference: $1295

Speaker: Grant Huang
July 11, 2017
2pm EST This webinar is FREE For NAMAS Platinum
members. This webinar is also available for purchase
for $49.99
Click here to purchase

When Good Providers Make Bad
Decisions
Speaker: Doug Graham
July 18, 2017
2pm EST
This webinar is FREE For NAMAS Platinum, Gold
and Silver/Basic members who have selected the
compliance webinar series. This webinar is also
available for purchase for $49.99
Click here to purchase

Hands On: Auditing Surgical Services
Speaker: Linda Foster
July 25, 2017
2pm EST
This webinar is FREE For NAMAS Platinum
members. This webinar is also available for purchase
for $49.99
Click here to purchase

Non Member
Conference Only: $1195
Pre-Conference & Conference: $1495
Plus, Don't Miss Your Opportunity to Be a
Conference VIP!
This year, we are proud to offer a limited number of
VIP package add-ons available to all attendees at
the nominal rate of $129. Add on the VIP experience
to your conference registration today!
As a Conference VIP, you'll receive:
A VIP registration line for faster check-in
A VIP branded name badge to wear during
conference sessions
Registration to our EXCLUSIVE VIP Brunch &
Session occurring the morning of Wednesday,

Sample what a NAMAS membership can
offer you with our FREE 1-month LITE trial
membership
Register for our 1-month free trial LITE
membership and experience a sample of
what a NAMAS membership has to offer - NO
Credit Card Information Needed!

December 6 before general session begins.
This exclusive training will be presented by
Frank Cohen
Admission to our VIP ONLY EVENT - occurring
the evening of Thursday, December 7. Enjoy
a relaxing evening of entertainment, dancing,
food and networking in the Caribbean inspired
Sapphire Falls Resort

During your trial, you'll receive access to
weekly webinars for a chance to earn up to
4CEUs, weekly auditing and compliance tips,
and even an online sample of BCAdvantage
magazine!
Click the image above to get your 1-month
free trial membership today!

Bonus NAMAS Swag
Additional $500 in NAMAS Bucks! Use
NAMAS Bucks to bid on a variety of prizes
available in our exhibit hall
And, as a special added bonus, all VIP
attendees will receive a book of printed
handouts for all NAMAS pre-conference &
conference sessions. As a VIP, there's no need to
print handouts before you arrive! Your book will be
waiting for you upon your arrival!
There are only a limited number of VIP packages
available to be issued on a first come, first served
basis. Add on the VIP experience to your
conference registration today!

Our weekly auditing & compliance tip emails
are available to anyone who could benefit
from this information.
If you know someone who would like to
receive these emails, invite them to sign.
Click the image above to be added to our
email list!
Stay Up to Date With NAMAS News &
Announcements
Follow us on social media and always be in
the know!
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