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Focus on Clinical Documentation to
Improve Coding and Audit Results
Auditors spend their day surrounded by the endproduct of the health care process - those CPT,
HCPCS and ICD-10-CM codes generated as a result
of services provided to the patient. Our work is
focused on determining if those codes have been
correctly assigned based on the content of the
medical record documentation. All too often however,
auditors consider deficiencies and errors to be an
error of coding when in fact, the errors arise from the
clinical documentation. Just as a kitchen can only
produce tasty, delicious meals when the ingredients
available are fresh, wholesome and high-quality,
healthcare providers can only generate accurate,
specific and correct codes when the quality of the
documentation is at its best. It's important for auditors
to both understand and educate providers not just on
how to improve their coding, but rather how to improve
their clinical documentation.
The idea of 'clinical documentation improvement' (CDI)
comes from inpatient hospital care - generally,
specially trained nurse reviewers or health information
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management specialists known as clinical
documentation specialists (CDS's). They work to
ensure the hospital medical record documentation is
clinically accurate and specific and fully captures
clinical severity of illness (SOI), complications and
comorbidities (CC), risk of mortality (ROM), and any
condition present at the time of admission (POA).
Hospitals have quickly come to recognize the value of
documentation that is accurate and clinically
appropriate in ensuring appropriate billing and to assist
in preventing unnecessary claim denials. Auditors
working in physician offices and other ambulatory care
settings should look to CDI as a method to improve the
quality and accuracy of the physician's coding.
Physicians can be frustrated when faced with audits
deemed as 'failing' and can be difficult to engage in
discussions to improve coding quality. By focusing on
clinical documentation, auditors can help reduce
physician frustration and support quality patient care
by ensuring clinical information is complete and
compliant from the start. Furthermore, shifts in modern
healthcare with increasing focus on medical necessity,
quality and outcome measures make it an opportune
time for auditors to become champions of clinical
documentation improvement.

Be Among the First to Earn Our
Newest Auditing Credential
Our 2- Day E&M Auditing Bootcamp is
an accelerated auditing training specific to
E&M auditing. Learn about audit policies,
get clarity on documentation guidelines,
medical decision making, medical
necessity and more. Plus, during this
training program you will have the
opportunity earn our NEW CREDENTIAL
- Certified Evaluation and Management
Auditor (CEMA)!
Click Here to Learn More & View Our
E&M Auditing BootCamp schedule

A 2016 article published in the AHIMA Journal sums up
the idea of CDI in the physician office with the following
statements:
Documentation quality begins in the outpatient
setting. Physicians who document well in their
practices help establish a baseline for patient severity
and justify medical necessity for inpatient services.
Quality documentation enhances outcomes and
ensures accurate revenue. Now is the time to
evaluate needs, build partnerships, and begin the
important task of improving physician practice
documentation.

Train to Become a Medical Auditor
with our Medical Auditing BootCamp

It's time for auditors to move beyond the codes and
work together with healthcare providers to improve the
clinical record so the services rendered are
accurately, compliantly, and correctly reported.

Upcoming Webinars

Our Medical Auditing Bootcamp will
train you to become a medial auditor.
Learn the principles of auditing,
compliance regulations, and how to
perform the daily duties of an auditor.

NAMAS is proud to present the following
webinars in February
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Scribes: Auditing Their Services and
Providing Effective Education
Speaker: J. Paul Spencer
February 7, 2017
2pm EST

How to Conduct an Internal HIPAA
Review
Speaker: Ann Bachman
February 14, 2017
2pm EST

Working From Home: Making a
Security Checklist to Keep You
Compliant
Speaker: Rachel Rose
February 21, 2017
2pm EST

Sample what a NAMAS membership can
offer you with our FREE 1-month LITE trial
membership
Register for our 1-month free trial LITE membership and
experience a sample of what a NAMAS membership
has to offer - NO Credit Card Information Needed!
During your trial, you'll receive access to weekly
webinars for a chance to earn CEUs, weekly auditing
and compliance tips, and even a sample of
BCAdvantage magazine!
Click the image above to get your 1-month free trial
membership today!

Hands On: Auditing Dermatology
Services
Speaker: Kathy PRide
February 28, 2017
2pm EST

NAMAS Members: Watch your Email for
Registration Links
Non-Members: Email namas@namas.co
to learn how to attend these webinars

NAMAS Calendar of Events

Too Many Audits Stacking Up?

Click the image above to view our monthly
calendar

Weekly Tip Sponsor

Liles Parker, PLCC is a healthcare law
firm helping and defending healthcare
providers nationwide in audits &
investigations
Let our team help with the backlog & keep you
current!
DoctorsManagement & NAMAS employ Senior
Management Auditors with no less than 10 years of
experience. Our team can perform your audits or offer
hands-on assistance to your auditing team.

Click the image above to learn more
about LilesParker

2016 Salary Survey

We are available to assist with:
Valuation Audits
Pre-Bill Audits
Retrospective Audits
Customized Training
To schedule your audit or training, contact NAMAS at
877-418-5564 or via email at namas@namas.co

We are happy to announce that our 9th Annual
Auditing & Compliance Conference will be held in
Orlando, FL!

Each year, NAMAS collects data
from auditors about their
employment as auditors.
Please take a few moments to
complete our survey. Entering
your email address at the end of
the survey will enter you into a
drawing for a chance to win one
of several prizes:
$100 Visa Gift Card
$25 Starbucks Gift Card
and our
GRAND PRIZE
is a scholarship
to attend our 9th Annual
NAMAS Auditing & Compliance
Conference!
Click the image above to
complete the survey. This survey
will close on March 15, 2017 and
winners will be selected and
contacted by a NAMAS
representative.

Take advantage of early registration rates!

Lock in your early registration rate by putting
down just a $50 deposit!
The conference venue and agenda will be released
very soon, but don't wait! Put your registration deposit
down today!
Click the image above for more information

Our weekly auditing & compliance tip
emails are available to anyone who could
benefit from this information.
If you know someone who would like to
receive these emails, invite them to sign.
Click the image above to be added to our
email list!
Stay Up to Date With NAMAS News &
Announcements

We are Now Accepting Pre-Orders for
our 2017 Auditing Manuals

Follow us on social media and always be
in the know!

We are now taking pre-orders for our 2017 Auditors
Resource & Prep Guide and our 2017 E&M Auditing
Training & Reference Guide! Both manuals are
anticipated to be available in late February.
Pre-Order your copy today!
2017 Auditors Resource & Prep Guide
2017 E&M Auditing Training & Reference Guide

Ask an Auditor!

Do you have an auditing question you need answered? Is there a
certain topic that you and your coworkers just can't agree on? Did
you know that with your NAMAS mambership you have access
to our online forum and Ask an Auditor form? Using either of these
features, you can submit your questions to the NAMAS team for
their feedback!
For more information, email namas@namas.co
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